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A Proposed Framework for Developing Leadership Performance in Educational Administra-
tion in the Northern Borders Region in Light of Digital Transformation
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Abstract: This study aimed to propose a framework for developing the performance of educational leaders in the N.B.E.D
of the KSA. A descriptive-analytical approach was used, and a questionnaire was distributed to a sample of 82 leaders,
including department directors, heads, and staffs in the region’s educational departments. The data were analyzed using
statistical analysis tools. The study findings, including that digital transformation has a positive impact on the speed of
administrative performance, increased efficiency, and improved decision-making in educational institutions. revealed a
pressing need to develop leaders’ digital transformation skills, thereby enhancing their ability to adapt to the growing
challenges posed by technology. the proposed framework focuses on enhancing the digital competencies of leaders,
developing the organizational work environment, and ensuring the availability of appropriate technological infrastructure
to support digital transformation. The proposed framework includes key dimensions: a technical dimension that focuses on
activating information technology skills; an economic dimension that enhances financial and digital efficiency; a human
dimension that includes improving employee skills and assessing competencies. The study recommends implementing
this vision to achieve tangible improvements in the performance of educational leaders in light of demands of digital
transformation.
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