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Abstract: The study aimed to develop a proposed model for enhancing spending efficiency in Saudi universities by
analyzing the current status of expenditure on human and material resources, and soliciting expert opinions through the
Delphi method across three iterative rounds. The research adopted a descriptive-analytical approach, and the sample
consisted of 12 experts specialized in educational administration and economics of education, selected based on expertise
and specialization criteria.

The Delphi rounds revealed high consensus on most proposed strategies. For instance, the statement "The university
adheres to the ratio of faculty member per teaching unit" achieved 100% agreement across all rounds, with a mean score of
4.50 and a standard deviation of 0.10—indicating unanimous expert agreement on the importance of academic workload
optimization. Similarly, "The university develops research activity plans aligned with Vision 2030" also received 100%
consensus, highlighting the central role of research in driving expenditure efficiency.

On the material resources side, statements such as "Full utilization of the academic day," "Clear prioritization of preventive
maintenance spending," and "Optimizing classroom-to-student ratios" all achieved 100% agreement, with means ranging
from 4.37 to 4.50. This reflects expert recognition of the importance of operational efficiency and resource optimization.
Three statements that scored below 70% agreement were excluded from the final model.

The study concluded with a comprehensive model consisting of 27 actionable strategies, each linked to measurable
indicators. The model supports decision-making in areas such as staffing, procurement, digital transformation, research
investment, and financial sustainability. It aims to reduce wasteful spending, balance expenditures with academic outputs,
and promote long-term fiscal sustainability in line with Saudi Vision 2030 goals.

Keywords: Spending efficiency, higher education, human resources, material resources, Delphi method, performance
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