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Designing a Training Program to Enhance the Performance of Public School Principals in Saudi
Arabia Considering School Accreditation Standards
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Abstract: This study aimed to develop a training program to enhance the performance of public school principals in
Saudi Arabia considering school accreditation standards. To analyze the standards set by the Education, Training, and
School Accreditation Evaluation Commission (2023), the study utilized a descriptive documentary method alongside the
Delphi method. The study involved the participation of 35 experts across multiple rounds who provided responses to a
questionnaire. This was done to assess the importance of various training needs for enhancing the performance of public
school principals and to evaluate the appropriateness of the proposed training program. The results indicated a high level
of consensus among the experts regarding 36 specific training needs, as well as support for the suitability of the proposed
training program. Based on these findings, the study presents a training program designed to improve the performance of
public school principals in Saudi Arabia considering school accreditation standards.
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