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A proposed model for strategic planning in Saudi universities in the light of analyzing
their strategic plans
Yousif Muhammad Al-Naser
Northern Border University
(Received 1/3/2023 ; accepted 24/10/2023)

Abstract: The study dealt with a proposed model for strategic planning in Saudi universities in light of analyzing their strategic
plans. The study aimed to adopt a proposed model for strategic planning in Saudi universities by identifying the percentage of
availability of strategic planning components and the percentage of availability of standards for each component of strategic
planning using the descriptive approach (content analysis). The strategic plan document was adopted as a unit of analysis using
a tool that included nine components of strategic planning, namely planning for planning, basic analysis, vision, mission,
values, strategic objectives, structure, implementation, and follow-up. These components included thirty-nine standards.
Regarding the organizational structure, implementation, and follow-up, the percentage was very low. The author recommends
increasing attention to two components, namely planning and basic analysis, as well as other components of strategic planning,
such as creating the organizational structure, follow-up, and implementation. In addition, it is important to adopt standards for
each component and strive to achieve them. Finally, it is recommended to adopt the proposed strategic planning model, which
includes several stages and basic components.
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